
St. Paul’s Episcopal Church, Wilmington, NC  
Called Vestry Meeting 

November 2, 2020 6:00 via ZOOM 
MINUTES 

 

Present: Keith Calder, Senior Warden; Sally Pope, Junior Warden; the Rev. Raymond Hanna, Interim Rector;   
Adam Pierce, Assistant Rector; Joe Farri, Ruth Gates, Angela Green, Steve Haughey, Joan Rosko Miller, Teresa 
Singer, Rhonda Stroud, Meagan Thomas, Jan Vick, and Judy Wilson, Treasurer; Merry Ann Wright, Clerk; Jennie 
Collison, Chair, Search Committee  

Excused:  

Purpose of the Meeting: Update on status of work of the Search Committee and extension of Interim Rector and 
Assistant Rector 

Opening Prayer was offered by The Rev. Ray Hanna at 6:04 pm 

The meeting was called to order at 6:05 pm by the Senior Warden 

Opening remarks were given by the Senior Warden: The purpose of the meeting is to have a report on the status 
of the Search Committee. Fr. Hanna explained the reason that the continuation of his contract is on the agenda. 

The chair of the Search Committee, presented her perspective of the committee. She is very impressed with the 
people on the committee and how thorough each of the members of the committee are. They have the draft of 
the Parish Profile ready to be professionally format. The Vestry will see it in its raw form before it goes to the 
design firm. The parishioners will see it in its final form. The 67 questions on the form are being answered and 
will be compiled for the Diocese. The committee learned that clergy in parishes do not feel comfortable making 
a change during the Covid pandemic. The goal for having someone in place is December 31, 2021. Fr. Hanna 
indicated that the experience of another church may not be St. Paul’s experience.  

It was asked when the Parish Profile goes to the Diocese and the chair responded that it will go to the Diocese 
after it is approved by the Vestry. The Parish Profile will probably be available by January 2021. Any 
applications will go through the Canon at the Diocese. She will vet them and then send a letter to any  that she 
believes will not match St. Paul’s profile. There will be no meeting on Nov. 3. The chair was thanked for all 
that is being done. 

The Sr. Warden asked the Interim Rector for his comments. He specifically asked how long we want him to 
stay so that he can plan accordingly. This also applies to Adam and what  his might need to be. It is only fair for 
the Vestry to let them know. Joan Miller asked how has covid impacted their abilities to serve the people of St. 
Paul’s. Contact was virtually impossible and is now opening up somewhat. It is difficult to make hospital visits, 
to drop in on people, etc. They have been checking in by phone or virtually but it isn’t the same.  

Keith commented that is easier minister when we are gathered in larger groups. Transitioning into a program 
church will require two clergy on staff. Teresa asked if Ray has a one year lease and does he need to re-up his 
lease?  Ray would like to have open conversations with people and people should be able to share their 
concerns. Carl was not fired. Carl left of his own volition. Tom sent a two-line response to Keith that he was 
resigning.  

Keith asked Judy to give her report on finances: 2019      

There were no questions for Judy  

Ray commented that you determine what the ministry you want is and then you fund it.  
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Everyone needs to express their opinions. Meaghan feels that it is disheartening to learn that people have had 
secret conversations. Sally feels that we are a group that has faith and one that could do good things. Seeing the 
sort fall in the budget , Steve asked if it is possible to carry over some of the money in the 2020 to 2021. Steve 
believes there will be some items that cannot be done. Must be realistic. Steve asked how you handle the 
transition to a new Rector. Adam pointed out that the Assistant serves at the discretion of the Rector and he is 
obligated to share all comments with the Rector. Adam supports the Rector’s ministry in the church.  Keith 
commented (and I couldn’t make sense of this) 

 

Ray is not  happy with the culture of this Vestry. Communication channels are unfair to both him and 
Adam...He feels that it is in his best interest and our best interest for him to leave. Keith did not put the motion 
to vote on Ray’s extension on the agenda last month because of money. He finds it difficult to lead a Vestry 
with whom money is the decision maker. Feels that people treat him transentially. He doesn’t have control on 
mission and ministry. The length of Vestry meetings is not normal. Vestry meetings should be accomplished in 
an hour. He wants to be helpful to the  parish but he doesn’t feel the culture of the vestry is functioning the way 
it should function.  We need to consider how we will support Adam in his ministry.  

Closed with prayer at 7:22 pm                                                                                                                                               

Check -in with Fr. Ray 

Check-in with Fr. Adam 

Check-in with Search Committee 

Check-in with Treasurer 

Motion to extend the contract of Fr. Ray for two months from March 1, 2021 to April 30, 2021 

Check-in as a group 
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